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E.O. 11652: N/A 

TAGS: ELTN, BGEN, IN, NI 

SUBJECT: FOREIGNERS TO MANAGE NIGERIAN RAILWAYS 
REF: 77 LAGOS 14555 (NOTAL) 

PASS MEPD AND SIPS 

1 . HIGH LEVEL MIN TRANSPORT TEAM, HEADED BY PERMSEC, 

C.O. IB IE, WILL VISIT INDIA AUGUST 1 1-23 TO NEGOTIATE 
CONTRACT FOR MANAGEMENT OF NIGERIAN RAILWAY CORPORATION 
(NRC) WITH RITES, AN INDIAN RAILWAY CONSULTING FIRM. 

TRIP FOLLOWS APPROVAL BY FEDERAL EXECUTIVE COUNCIL OF 
RITES PROPOSAL FOR DEVELOPMENT OF NRC INCLUDING UPGRADING 
OF SYSTEM TO STANDARD GUAGE. MIN TRANSPORT HAS ALREADY 
TAKEN FIRST STEP, TOWARD BRINGING NEW TEAM BY FIRING NRC 
MANAGEMENT INCLUDING ALL ASSISTANT GENERAL MANAGERS. 

2. ACTION REQUESTED: PLEASE REPORT ANYTHING YOU HEAR 
CONCERNING OUTCOME OF NEGOTIATIONS AND RITES DEVELOPMENT 
PLANS FOR NRC PARTICULARLY ON PLANS FOR UPGRADING 
RAILWAY TO STANDARD GUAGE. 

WYMAN 
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